Community Collaborative (Public Agencies, Parents, Private Non-
Profits and Universities)

STRATEGIC PLANNING

l

System of Care Goals
(Governance/collaboration, parent involvement, service delivery, data collection, pre-
service and in-service training; etc.)

|

Current Identified Priorities
These priorities should be based on current data compiled, identified service gaps, quality
improvement feedback, and workforce development needs

l

Service Coordination Functions
(Who doe sit now; how might practice development be determined, what training is
needed, how will practice changed be monitored)

l

Required Plans
(Consider any required planning or reporting that crosses all existing initiatives that must
be incorporated into a larger strategic plan)

l

Sustainability Plan
(Ho will plans be funded on an ongoing bases or what will be the plan too expand or
blend current funding capacity))



